
A consolidated report of the Management development programme conducted

on 1st of September 2018 on the topic ‘Balancing of Emotions’

All the leaders in the field of education have to be confident in their knowledge and expertise, for

providing important insights to all their team members to solve the day to day problems and to

strengthen the institutional mechanism.

The skills called emotional intelligence and balancing emotions are learnable, measurable, and

are valuable in engaging people, influencing across boundaries and cultures, being proactive and

caring for students etc.

To develop the above mentioned skills, a day’s workshop was conducted. This created an

awareness of what emotions are, what the differences are between feelings and emotions,

functions of brain on emotions and then identifying / managing/ balancing emotions etc.

The objectives for the workshop

To enable the participants:

● To exchange their views on pressing concerns affecting their day to day work in the field

of   education.

● To build enduring relationships, and creating a better workplace for all of them to excel.

● To strengthen their cooperation in providing qualitative education to all the seekers.

Mr. Eshwar Sundaresan an eminent psychological counselor in the field was invited to facilitate
the session on 1st of September on the topic ‘Balancing of Emotions’ for all the Principals,
Directors, Deans, Registrar, Heads of various departments of NHEI working in various
Institutions.

Based on the requirement the resource person focused on emotional aspects of management with
the following topics:

1) An introduction to emotions

2) Management of emotions

3) Empathy



‘Area 83’, which is also called as wonder valley, was chosen to conduct the workshop owing to
its serene atmosphere for learning with various kinds of team building activities.

The 39 leaders present for the workshop were proactive, balanced, operated with integrity, and

had great insight into themselves and others. They tried to handle the above topics in a better

way and got along well with their team members.

After completion of the workshop, an online feedback form was prepared and the link was

mailed to all the participants. Please find below the anonymous feedback analysis generated

online from 32 participants.












